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Introduction 

This report summarizes the principal activities and outcomes for Southwest Virginia Community 

College’s Quality Enhancement Plan (QEP) for Year 2 (2017-18) of its anticipated five-year 

cycle. With its focus on improving students’ critical thinking skills, the QEP’s student learning 

outcomes (SLO’s) include improving our students’ capacity to (1) identify appropriate resources 

and synthesize academic information with their personal experiences, (2) collect and analyze 

data, and (3) form and evaluate arguments. These outcomes are addressed in six courses: SDV 

100, ACC 211, ITE 115, PSY 200, PSY 230 and PSY 231. Beginning in Fall 2016, instructors in 

all sections of these courses were expected to incorporate content related to these SLO’s as a 

regular part of course instruction in the hope of improving our students’ ability to think critically 

and thereby increase their chances for ongoing academic success. 

The QEP’s Director and support staff are entrusted with providing QEP faculty with the 

leadership and resources necessary for accomplishing the program’s SLO’s. At the inception of 

the program, QEP Director Greg Horn established a number of goals aimed at providing the 

program with a strong foundation for ongoing success. Driven by the guidelines and stipulations 

set forth in the SWCC’S QEP Plan (The Tortoise and the Hare: Thinking Slowly to Think 

Quickly—Southwest Virginia Community College Quality Enhancement Plan 2015), which was 

approved by the Southern Association of Colleges and Schools Commission on Colleges 

(SACSCOC) in July 2016, these goals fall into five categories: instructional, staffing, 

assessment, management, personnel and compliance: 

1. Instructional goals include ensuring that each QEP course effectively addresses the 

program’s SLO’s, and seeing that all QEP instructors have access to the academic and 

logistical resources and training needed to do so; 

2. Staffing goals include assembling, training, and maintaining a productive QEP support staff; 
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3. Assessment goals include making sure that all student assessment and administrative unit 

activities required by the QEP Plan and SWCC policy are conducted successfully; 

4. Management goals include ensuring that all requisite QEP records and documents are 

prepared, archived and distributed to appropriate stakeholders and that SWCC administrators 

and faculty are allowed appropriate input into and oversight over of QEP activities; and 

5. Compliance goals include preparing, maintaining and archiving all relevant documentation 

related to QEP activities for use in the required reporting to SACSCOC, including records of any 

and all changes made to the approved Plan and the rationale behind these modifications. 

The following sections of this report address the ways in which the QEP Director and staff have 

addressed these goals during Year 2, providing information about the program’s progress, 

achievements and challenges in 2017-18. Related details that may interest particular readers 

are provided in the report’s appendices, which are included at the end and referenced 

throughout. 
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Part I: Instructional Goals 

The QEP’s instructional goals involve ensuring that the QEP has a significant impact on 

academics at SWCC, that each QEP course and section effectively addresses the program’s 

SLO’s, and that all QEP instructors have access to the requisite academic and logistical 

resources and training. Part I summarizes the activities the QEP has undertaken in Year 2 

aimed at achieving these objectives. 

Campus Impact 

One of the most important aims of the QEP is that critical thinking instruction impact as many 

SWCC students as possible. In Fall 2017, SWCC offered 35 sections of its six QEP courses 

with an initial total enrollment of 827 students out of a total on-campus FTE (“Full-Time 

Equivalent”) of 1,464 (56.48%). In Spring 2018, 24 sections of QEP courses were offered, with 

397 students initially enrolled, out of a total FTE of approximately 1,259 (31.5%). For Summer 

2018, 22 sections of QEP courses were offered with a total initial enrollment of 209. As of this 

writing, final enrollment figures for Summer 2018 were unavailable, but preliminary numbers 

were as follows: total FTE as of 6/4/18 was 433, while initial enrollments for QEP courses as of 

the same date were 209 (48.26%). Based on these figures, approximately 45.4% of SWCC 

students took at least one QEP course in Year 2. 

Since these figures are similar to those for 2016-17, they indicate that the program continues to 

reach approximately half of SWCC’s students. 

QEP Promotion 

QEP students do not have to be actively recruited because they become a part of the program 

as a by-product of the courses in which they enroll. However, for the sake of generating 

awareness of the QEP’s mission and encouraging active participation once a student is enrolled 

in a QEP course, program staff engage regularly in activities designed to raise campus 



  

4 
 

awareness of the program, its intentions, and its resources. One particularly effective marketing 

tool used in Years 1 and 2 has been frequent demonstrations of the Oculus Rift, a virtual reality 

headset available for QEP student use in the Dellinger Hall QEP labs. Paired with uniquely 

designed critical thinking games, the Oculus provides students with an intellectually stimulating 

and physically immersive experience newly available through this cutting edge of technology. 

QEP staff routinely demonstrate the Oculus to students at campus-wide back-to-school and 

year-end celebrations. Likewise, in Spring 2018 QEP staff also demonstrated the Oculus to two 

groups of potential SWCC students from Cedar Bluff Elementary students when they visited 

campus as part of our STEM outreach program. 

Professional Development 

As stipulated in the original QEP plan, QEP course instructors must have ready access to 

training and professional development. Whether instructors need assistance with the required 

program assessment aspects the program or access to resources to aid them in improving 

course instruction, the QEP staff continued to offer a variety of services in Year 2, including: 

1. Training opportunities—The QEP plan requires that the QEP Director offer at least two forms 

of professional development activities each Fall and Spring semester—“Brown Bag” 

training/information sessions and Faculty Book Discussion Group meetings. In Fall 2017 two 

Brown Bag sessions were held—one focused on how to navigate the faculty Blackboard site 

and complete the required critical thinking assessment rubrics (9/1/17), and another to discuss 

course changes to be made to SDV 100 for Spring 2018 (10/23/17). In Spring 2018 an 

additional Brown Bag session was also conducted to introduce Career Builder, a new online 

student career development tool available to SDV 100 students. The QEP Director also 

facilitated three Faculty Book Discussion Group meetings in 2017-18. This faculty group—

comprised of ten QEP instructors—selected and discussed Chuck Klosterman’s collection of 

essays But What If We’re Wrong at meetings held on 11/16/17, 2/13/18, and 3/27/18. 
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2. Coordinating Committee meetings—The QEP Director also conducts semester-end meetings 

of its Coordinating Committee—an oversight group consisting of SWCC administrators, QEP 

faculty and QEP staff—each Fall and Spring. In 2017-18, these meetings were held on 12/18/17 

and 5/4/18. 

3. Email notifications—The QEP Director and staff regularly notify QEP faculty and other 

members of the campus community of important events, requirements and other information 

through campus email announcements. 

4. The QEP Faculty Blackboard site—This site, accessible by all QEP instructors and staff 

members, provides an electronic repository for QEP-related documents including copies of 

meeting agendas and minutes, QEP course information spreadsheets, course syllabi, student 

assessment testing schedules and results, links to library resources, copies of student 

evaluation reporting templates, testing and reporting instructions, and other invaluable 

resources. 

5. Course Information spreadsheet—For purposes of management and tracking, each semester 

the QEP Director distributes a “QEP Course Information Spreadsheet” listing all QEP course 

offerings and their instructors, meeting dates/times, initial enrollments, and testing schedules (if 

applicable). Each semester’s “QEP Course Information Spreadsheet” is then archived on the 

QEP Faculty Blackboard site (see Appendix 1 for the Summer 2018 spreadsheet, which is 

provided as an example). 

Additionally, the QEP staff maintains regular email, phone, and in-person contact with program 

instructors to address their individual needs and concerns. 

6. Library services—SWCC’s Library/Learning Resource Center provides a myriad of 

instructional services as well. In Year 2, the library purchased 15 critical thinking books for 

faculty and student use, at a cost of $500.84. The Library dedicates space in its Lee Smith 
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Faculty Reading Room for convenient access to these acquisitions, which are consulted 

frequently by QEP instructors, staff, and students. 

In Spring 2018, head librarian Dr. Teresa Yearout revised the library orientation activity required 

of all SDV 100 students due to changes in available research resources. Dr. Yearout also 

conducted library orientation training for each SDV 100 classroom section offered in Year 2, 

with the assistance of Retta West. Library staff also maintain an online Critical Thinking 

LibGuide, used by QEP students as a customized collection of online instructional resources. 

SDV 100—The QEP’s Flagship Course 

In many ways SDV 100—College Success Skills—serves as the instructional anchor for 

SWCC’s critical thinking QEP because it is a course required in virtually every QEP student’s 

program of study. Most students take SDV 100 early in their programs; thus it is taught from the 

perspective of the entering college student. With the launch of the QEP, course pedagogy and 

content saw a significant shift in focus. Although at SWCC SDV 100 had previously been 

approached as a general “orientation” to college, the QEP incarnation adds a major new 

component, a concerted emphasis on the development of critical thinking skills. Because these 

skills are uniformly reflected in the SLO’s of all other QEP courses as well, SDV 100 is now 

intended to stress—in addition to instruction addressing student development issues—the 

importance of data acquisition, data analysis/synthesis, and problem solving/argumentation to 

academic success. The following is an overview of QEP activities related to SDV 100: 

1. Scope—Over the three academic semesters of Year 2, 441 students initially enrolled in 

sections of SDV 100, with 9 full-time faculty members teaching 22 sections of the course. To 

foster consistency in terms of course content and experience, SDV 100 is taught using a 

common syllabus, sequence of activities, textbook, grading scale, student assessment rubric, 

and final examination. 
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2. Textbook—All sections of SDV 100 use Stella Cottrell’s Critical Thinking Skills  (2nd ed.—

Palgrave/Macmillan, 2011) as the primary textbook. SWCC provides all SDV 100 students, as 

well as any other student who may require it for another QEP course, with loaned copies of the 

text. Students are required to return the textbook to the QEP office at the end of the semester or 

remit a $32.00 replacement fee. Sarah Taylor-Laine, Critical Thinking Implementation Specialist 

and QEP Assistant, manages the distribution and collection of textbooks. 

In the Spring 2018 semester, SWCC experienced a significant decline in enrollment. In 

response to this, interim academic VP Dr. Ron Proffitt requested that Fall 2017 students who did 

not return their textbooks not be charged the replacement fee. As of this writing, this temporary 

policy will be considered for subsequent semesters. 

3. Assessing student performance—In addition to grades, three other tools are used to assess 

student performance in SDV 100: (1) the standardized Test of Everyday Reasoning (TER-N), 

(2) the internally-developed General Studies Assessment Test (GSAT) and (3) the instructor’s 

scores and feedback on the QEP’s Critical Thinking Rubric. Each semester, the QEP staff 

collects and distributes results from each of these instruments to appropriate stakeholders. At 

the end of the QEP’s five-year cycle, data from these assessments will also be used as a 

component of the final analysis of the QEP’s impact on student learning at SWCC. (For 

additional information, see Part 3: Assessment Goals.) 

4. Assessing course quality—As a way to gain insight into SDV 100’s overall quality and 

consistency, the QEP Director also tracks three types of course data for each section: student 

pass rate, final exam average and final grade average. This information is intended to be used 

to inform ongoing decisions related to potential revisions of course content, policy, and/or 

organization. 

To ensure that SDV 100 course content not only aligns with QEP SLO’s but also complies with 

the Virginia Community College System’s system-wide SLO’s, some of the course’s 
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assignments were revised for Spring 2018. These changes are documented in Appendix C—the 

QEP Change Log. 

 

Addressing Instructional Goals in Other QEP Courses 

Because the QEP’s incarnation of SDV 100 is essentially a new course with significantly 

different pedagogy and content than in previous versions, in Years 1 and 2 QEP staff has 

focused its attention on effectively developing the class. Since the five other courses in the 

program—ACC 211, ITE 115, PSY 200, PSY 230, and PSY 231—have already been taught for 

several years by highly experienced faculty who already emphasize most if not all of the critical 

thinking elements identified in the QEP SLO’s, the staff has taken a fairly “hands-off” approach 

to these courses for Years 1 and 2. For Year 1, the only QEP-specific course elements 

expected of instructors in these courses were that they (1) incorporate course content 

addressing the QEP’s SLO’s if they were not already doing so, (2) consider ways in which to 

integrate the QEP textbook, Cottrell’s Critical Thinking Skills, and other instructional resources 

into their course content, and (3) submit a completed QEP Critical Thinking Rubric evaluation of 

each student at the end of the semester, which the QEP Plan requires as an assessment 

measure. 

The QEP Plan recommends that common course syllabi and examinations ultimately be 

developed for all QEP courses, the rational being that this is a way to provide greater 

consistency of instruction and evaluation for students. Common examination results might also 

be used, as appropriate, as an additional tool for program assessment. As stated earlier, a 

common exam for SDV 100 was developed and implemented in Fall 2016, and as of Summer 

2018 all sections still use it. ITE 115 classes already had a common exam in place before the 

implementation of the QEP, as did ACC 211.  
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As mentioned above, instructors for all sections of all QEP courses are required, at each 

semester’s end, to submit a completed QEP Critical Thinking Evaluation Rubric. These rubrics 

solicit numeric evaluations and written comments reflecting each instructor’s impressions of a 

student’s critical thinking skills in the eight areas tested by the TER-N (analysis, inference, 

evaluation, induction, deduction, interpretation, explanation and numeracy) as well as two 

additional areas—data collection and argumentation/problem solving. The data collected in 

these rubrics have two intended uses: (1) to provide an assessment measure through which to 

quantify the QEP’s effectiveness, and (2) to gauge how well the instructional activities 

conducted in QEP courses address the program’s SLO’s. 

In Year 1, approximately 80% of QEP instructors complied with the requirement to submit 

semester-end rubrics. For Year 2, the QEP Director identified improving the submission rate as 

a goal for the program’s administrative unit assessment. Due to increased efforts on the part of 

the QEP Director and SWCC administration to communicate this requirement to all QEP 

instructors—both on- and off-campus—the compliance rate increased to 100% for both Fall 

2017 and Spring 2018 semesters. A high level of compliance ensures that the QEP has 

sufficient data to assess the program’s effectiveness. 

 

Part 2: Staffing Goals 

In accordance with its goal of providing adequate staff support to students and faculty, the QEP 

continued to maintain three staff positions in Year 2. Greg Horn remained as QEP Director, and 

Brandon Bailey remained as QEP lab technician. Ashley Dotson continued her duties as Critical 

Thinking Implementation Specialist and QEP Assistant through 1/12/18, at which point she 

resigned. She was replaced by Sarah Taylor-Laine as of 3/16/18. As did her predecessor, 

Taylor-Laine assists QEP faculty in the procurement, development, and distribution of 

instructional resources including tests and activities. She also handles the distribution and 
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tracking of QEP textbooks and assists with assessment, meeting coordination, and a host of 

other logistical tasks. 

Part 3: Assessment Goals 

With the intention of continuously improving the academic quality of the QEP and effectively 

gauging its ongoing impact on student achievement, the QEP Director and staff facilitate 

conduct various assessment activities, which are intended to measure both student 

achievement and unit effectiveness. In terms of logistics alone, conducting meaningful 

assessment activities takes a great deal of effort and resourcefulness. However, just as it did in 

Year 1, in Year 2 the QEP staff prioritized the development of an effective means through which 

to obtain the information needed to evaluate the program’s effectiveness. 

Assessing Student Achievement 

As mentioned in Part 1, the QEP employs three primary instruments for assessing student 

achievement: the standardized Test of Everyday Reasoning (TER-N), (2) the locally developed 

General Studies Assessment Test (GSAT) and (3) instructor scores and written feedback on 

QEP Critical Thinking Rubrics. Data from these assessments is intended to be used (1) to 

improve QEP course content and instruction over the program’s five-year duration and (2) as a 

component in the final analysis of the QEP’s impact on student learning—a SACSCOC 

reporting requirement. 

At present, the QEP gleans information on entering students’ initial critical thinking and 

academic capacities by collecting scores on the TER-N and GSAT in the first weeks of SDV 

100. Combined with the feedback submitted by SDV 100 instructors on the QEP Critical 

Thinking Rubric at the end of each course, TER-N and GSAT scores allow faculty and other 

stakeholders to form a meaningful impression of where first-semester QEP students stand, both 

individually and as a group, in terms of their ability to think critically and achieve academically. 
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In Years 1 and 2, preliminary assessment data has already been collected on several hundred 

SDV 100 students. Such data collection will continue each semester throughout the program’s 

duration. 

As students take other QEP courses, they receive further instruction in critical thinking in 

conjunction with conventional course content. Faculty then evaluate their progress through the 

course-specific scores and feedback they provide in the QEP Critical Thinking Rubrics. As 

described in Part I, data from these rubrics provide a mechanism through which to assess 

student progress in improving critical thinking skills. 

Beginning in Spring 2018, those students nearing graduation who had completed SDV 100 

during their first semester at SWCC (Fall 2016) were invited to re-take both the TER-N and 

GSAT. Comparing first-semester scores with final scores on these two tests, especially when 

considered in conjunction with QEP Critical Thinking Rubric feedback, is intended to provide 

meaningful insight into whether or not students have improved their capacity to think critically 

while enrolled in QEP courses. 

Assessing Instruction—SDV 100 

In Year 1, the QEP staff also began collecting other information that may prove useful in the 

ongoing improvement of the program. Whereas other program courses like ACC 211, ITE 115 

and the three Psychology courses have traditionally maintained significant critical thinking 

components, the QEP version of SDV 100 is a course to which a critical thinking emphasis is a 

new element. Because this makes the course in some ways more rigorous and demanding than 

it may previously have been, the QEP staff tracks enrollments, pass rates, final grade averages, 

and final exam averages for all SDV 100 sections. This data is archived as a potential 

instrument for determining how course policy, content and/or instruction might be improved in 

future semesters (see Appendices 4A and 4B). 
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SWCC Library/LRC Director Dr. Teresa Yearout also compiles useful data on how QEP 

students use and perceive library resources, particularly the library orientation instruction 

provided as a part of SDV 100. This data (see Appendix 2) may likewise be considered in any 

future decisions regarding course changes. 

Assessing Near-Grads—Spring 2018  

Spring 2018 saw the launch of a key stage in QEP implementation—the first round of near-

graduate testing. Because the first cohort of students to graduate after taking two years of QEP 

courses began completing their programs this Spring, in April the QEP staff embarked on a 

program to identify and enlist QEP near-graduates to participate in testing designed to quantify 

their progress in improving the critical thinking skills and emphasized in QEP courses. This 

program, stipulated as an assessment requirement by the original SACSCOC-approved QEP 

Plan of 2016, involves having those students identified as near-graduates re-take the TER-N 

and GSAT tests previously given to them when they enrolled in SDV 100. Comparing initial 

scores with final scores on these two tests, especially when considered in conjunction with QEP 

Critical Thinking Rubric feedback, should provide meaningful insight into whether or not 

students have improved their capacity to think critically while enrolled in the QEP. 

In terms of identifying just which near-graduates to assess, students meeting the following 

criteria were invited to participate in the re-take. Each was required to meet two criteria: (1) to 

have earned at least 45 credits toward a program by the end of the semester (at least 75% of 

program course requirements) and (2) to have taken SDV 100 and at least one other QEP 

course while pursuing a program SWCC. 

After an extensive search of SIS records, 67 eligible students were identified who were still 

attending SWCC. The QEP staff then undertook an aggressive program to encourage qualifying 

students to participate, providing generous incentives for them to do so. Because participation 

could not be made mandatory, students instead were offered material encouragement in the 



  

13 
 

form of a $25 gift-card from Walmart awarded to each student who re-took both tests. To 

encourage an active, enthusiastic effort on the re-takes, the following prizes were also awarded: 

(1) an additional $100 gift card to the near-grad receiving the highest score on the TER-N; (2) 

an additional $100 gift card to the near-grad receiving the highest score on the GSAT; and (3) 

an additional $100 gift card awarded to a randomly selected test-taker. 

Qualifying students were invited in early March 2018 by letter and email to re-test during the first 

two weeks of April and informed of the incentives and testing schedule. The QEP labs were 

made available for testing from 8:00am to 4:30 each weekday, with extended evening testing 

hours also offered on Fridays. Follow-up reminder emails were also sent out three days before 

testing began. Two days before the scheduled end of testing, students who had not yet tested 

were sent additional reminder emails. 

Despite these efforts, participation was much lower than expected. Due to a low initial turnout, 

testing was even extended through the third week of April. Nonetheless, only 9 of the 67 invited 

students participated.  

Unfortunately, such a small sample cannot not provide meaningful data for gauging the QEP’s 

instructional effectiveness. In response to this issue, at its 5/4/18 meeting, the QEP 

Coordinating Committee resolved to take a different approach to near-grad testing when it is 

resumed in Spring 2019. For Year 3, material incentives and prizes will again be offered since 

the QEP retains 59 unused gift cards. However, next Spring SWCC faculty who teach courses 

in which qualifying near-grads are enrolled will be asked to excuse these students from class on 

the scheduled testing days to re-take the TER-N and GSAT. This strategy should ensure 

adequate participation. 

 

 



  

14 
 

Administrative Unit Assessment 

SACSCOC Compliance Standard 3.3.1.3 requires SWCC to identify and assess outcomes and 

provide evidence of improvement based on assessment results for all of its academic and 

student support units, including the QEP. Beginning in Year 1, the QEP Director is required to 

provide evidence of ongoing unit improvement to the Vice President of Academic and Student 

Services annually via SWCC’s administrative unit assessment template.  

In accordance with SWCC unit assessment procedure, the QEP Director annually identifies unit 

goals and standards, then analyzes and reports the findings of the activities assessing them at 

the end of the year. Results from the QEP and Academic Program Assessment, also 

coordinated by QEP Director Greg Horn, are combined into a single annual reporting template 

(see Appendix 5). 

 

Part 4: Management Goals 

Another QEP priority is the efficient management of program resources and careful adherence 

to all related record-keeping and documentation requirements. QEP staff must maintain several 

types of records and make sure they are readily accessible by program stakeholders—from 

faculty and staff, to college administrators, to other appropriate parties. Likewise, QEP funds 

and other resources must be handled responsibly. Throughout Years 1 and 2, a number of 

methods have been implemented to ensure that the QEP is managed effectively. 

QEP Faculty Blackboard Site and Web Page 

A QEP Faculty Blackboard site, maintained by the QEP Director, is accessible by all QEP staff, 

instructors, and Coordinating Committee members. This site provides convenient access to 

meeting agendas and minutes, information on QEP courses, student assessment information, 
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course-specific resources such as syllabi and instructional materials, and other miscellaneous 

information. 

In addition the QEP maintains a presence on SWCC’s website, its Academic Assessment and 

Quality Enhancement Plan page (http://sw.edu/academic_program_assessment_and_qep/). On 

this page, the QEP staff makes available to college personnel and community stakeholders 

copies of the approved QEP Plan and its annual reports. 

Physical Facilities and Instructional Resources 

QEP staff and instructional facilities are located in three staff offices and two instructional labs in 

Dellinger Hall. The two student labs (DE 140 and 142) house 24 laptop computers reserved for 

QEP student use, as well as instructor computers, monitoring equipment and the Oculus Rift, 

the QEP’s virtual reality viewer. These resources are used regularly by QEP students and 

faculty for instruction, testing, and meetings. They are maintained and supervised by Critical 

Thinking Lab Technician Brandon Bailey. All QEP facilities are available Monday-Friday, 

8:00am-4:30pm for the duration of each semester. 

The QEP Director, Lab Technician, and Critical Thinking Implementation Specialist are further 

provided with personal computers and dedicated internet/email access, enabling reliable and 

convenient communication with students, faculty, and SWCC personnel. 

Budget Tracking and Reporting 

Lindsey Salyers from SWCC’s Business Office prepares quarterly reports of QEP expenditures 

for use by the QEP Director and other appropriate staff. The QEP Plan includes a detailed set of 

budget allocations for the program’s five-year duration, and Salyers uses its guidelines as the 

basis for organizing these reports. 

To ensure that the QEP stays within budget in terms of allocations for supplies, professional 

development, assessment materials, hardware, software, and other instructional materials, 
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Sarah Taylor-Laine also tracks routinely these expenditures. There can be a time lag of as 

much as a month between when expenditures are made and when they are formally charged to 

the QEP budget. Thus, Taylor-Laine keeps running tallies of QEP expenditures in a document 

titled “QEP Budget and Requisition Report” (see Appendix 6). This document allows the QEP 

Director to know exactly where the program stands in terms of available operating funds at any 

given time. 

 

Part 5: Compliance Goals 

As operating a QEP and documenting its activities, evolution, and campus impact are also 

required for accreditation purposes, another crucial goal for the QEP Director and staff is to 

make sure all documents needed for satisfactory compliance reporting are developed, 

maintained and archived.  

Primary Compliance Documents 

The primary documents created in Year 2 to document compliance to the applicable SACSCOC 

standards include: 

1. The Year 2 Report on Quality Enhancement Plan 

2. The annual QEP & Academic Program Assessment reporting template (see Appendix 5) 

3. Each semester’s QEP Course Information spreadsheet (see Appendix 1 for an example) 

4. Each semester’s student TER-N and GSAT test score spreadsheets 

5. Each semester’s QEP Critical Thinking Rubric score/feedback spreadsheets 

6. The quarterly Business Office QEP budget reports and internal QEP Budget and Requisition 

Report (see Appendix 6 for an example) 
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7. The QEP Change Log (see Appendix 3) 

Additional QEP information and documentation of various types is collected and archived by the 

QEP Director and staff as warranted. 

QEP Change Log 

Since SWCC’s QEP is its nature a highly dynamic program, changes to procedure will be 

warranted occasionally for various reasons. As mentioned previously, the QEP Director 

maintains an ongoing Change Log (see Appendix 3), to archive significant changes to the Plan 

and, when applicable, the rationale behind each change. The QEP Change Log is intended to 

assist with compliance to SACSCOC reporting requirements and to provide a reference 

resource to ensure that, no matter how the QEP is modified, its activities remain true to the 

Plan’s original intent and vision throughout its duration. 
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Conclusion 

It has been a concerted effort on the part of the QEP staff, Coordinating Committee, instructors 

and many other college personnel over the past four years to develop and implement SWCC’s 

critical thinking Quality Enhancement Plan (see Appendix 7). Despite the many instructional and 

logistical challenges involved in launching such an ambitious academic initiative, in many ways 

the QEP has enjoyed a successful Year 1 and Year 2. As established in this report, the QEP 

staff has developed and implemented a host of practices intended to effectively manage the 

myriad activities required by the program. 

Nonetheless, SWCC’s critical thinking QEP is still very much a work in progress, and many if 

not all of its functions will evolve further and thus require ongoing modification in Years 3-5. 

However, it is the hope of the QEP Director and staff that this report has demonstrated that in its 

first two years of implementation the program has accomplished one crucial feat—to provide its 

students with an innovative and exciting means through which to improve their ability to think 

critically and thereby increase their capacity for future academic and professional success.  

The QEP’s efforts to offer innovative instruction were recognized by the Southwest Virginia 

Technology Council (SWVTC) at its annual awards gala on June 21, 2018. Due to its 

contributions to the use of cutting-edge instructional opportunities, which include the QEP’s 

efforts to incorporate virtual reality experiences into its curriculum, SWCC received SWVTC’s 

2018 award for the use of advanced technology in education. 
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Course Section # Instructor Class # Room Day/Time Enrollment TER-N date GSAT date Library Session
SDV 100

1 Robert (Brian) Wright 21010 R145 Mo 12:15PM-1:45PM 6 Monday June 11 - DE 206 Monday June 11 - DE 206 Monday June 18 - DE 206
2 Michael Henry 21011 R145 Tu 12:15PM-1:45PM 8 Tuesday June 12 - DE 206 Tuesday June 12 - DE 206 Tuesday June 19 - DE 206

W1 Roger (John) Brenner 21055 TBA Online 25 Week 2  - DDL Week 3 - DDL Online activity
W3 Roger (John) Brenner 21080 TBA Online 19 Week 2  - DDL Week 3 - DDL Online activity

ACC 211
W1 Margaret Dye 20931 TBA Online 11 NA NA NA

ITE 115
W1 Michael Brown 20940 TBA Online 35 NA NA NA
W2 Janet Rowell 20945 TBA Online 13 NA NA NA
H1 Staff 20966 TBA TBA 0 NA NA NA

PSY 200
W1 Robert (Brian) Wright 20924 TBA Online 29 NA NA NA
W2 Robert (Brian) Wright 26559 TBA Online 10
BC Brandy Stevens 22074 TBA Tu 5:00PM-9:30PM 0 NA NA NA
76 Staff 22083 TBA We 5:00PM-9:30PM 0 NA NA NA

PSY 230
W1 Robert (Brian) Wright 20906 TBA Online 31 NA NA NA
W2 Robert (Brian) Wright 21976 TBA Online 23 NA NA NA
BC Brandy Stevens 22075 TBA Th 5:00PM-9:30PM 11 NA NA NA

PSY 231
BC Staff 20770 TBA TBA 0 NA NA NA

Total: 221

QEP Course Information - Summer 2018
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Appendix 2: 2016-17 Student Library Instruction Survey Results for Fall and Spring  

SDV 100 Sections 

The Student Library Instruction survey is a paper survey conducted immediately after a face-to-face class 
section of students receives bibliographic instruction from the SWCC Reference and Instruction 
Librarian. Each student in attendance receives a survey to complete and return. The survey responses 
are manually entered into a software package, and a report of the survey results is generated. 

 

Fall 2016 SDV 100 Survey Results 

• During the Fall 2016 semester, nine sections of SDV 100 classes were surveyed. The total 
number of respondents was 193. Of those students completing the survey, 72 students had 
attended library instruction previously while 121 had not. 

• In response to the statement that the students “obtained new techniques and ideas” that will 
assist them in their research, 86% of the students agreed or strongly agreed that they obtained 
new techniques and ideas to assist them in their research. Two students were concerned about 
the rapidity of the presentation. 

• 95% of respondents agreed that the presenter, the Reference and Instruction Librarian, was 
knowledgeable about each topic discussed; 89% agreed that the information they received was 
clear and concise. 

• Of the 51% of students who responded that they had to complete a class assignment associated 
with this instruction, 106 students agreed that the library instruction was relevant to their class 
assignment. 

• 90% of the responding students agreed that they will be able to use the knowledge/skills they 
gained during the instruction session now and in the future while 92% agreed they will be able 
to use the information contained in library instruction handouts. 

• Although most students (89%) agreed that they are better able to locate library materials and 
resources and are not having any problems in using the library since receiving library instruction, 
a few self-reported problems with (1) understanding how to construct a search, (2) finding 
books related to their topic, or (3) using electronic databases to locate articles. 

• A majority of students (55%) did not know how to access library resources remotely from home, 
work, or public library before attending the instructional session; most students access 
electronic resources at the SWCC library, at home, or from a campus computer lab. 

 

Spring 2017 SDV 100 Survey Results 

• During the Spring 2017 semester, four sections of SDV 100 classes were surveyed. The total 
number of respondents was 59. Of those students completing the survey, 26 students had 
attended library instruction previously while 31 had not (N = 57). 

• In response to the statement that the students “obtained new techniques and ideas” that will 
assist them in their research, 97% of the students agreed or strongly agreed that they obtained 
new techniques and ideas to assist them in their research. One student was concerned about 
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the rapidity of the presentation, and two others “got lost” or suggested more instruction for so 
much information. 

• 96% of respondents agreed that the presenter, the Reference and Instruction Librarian, was 
knowledgeable about each topic discussed; 96% agreed that the information they received was 
clear and concise. 

• Of the 63% of students who responded that they had to complete a class assignment associated 
with this instruction, all 37 students agreed that the library instruction was relevant to their 
class assignment. 

• 95% of the responding students agreed that they will be able to use the knowledge/skills they 
gained during the instruction session now and in the future while 96% agreed they will be able 
to use the information contained in library instruction handouts. 

• Although most students (96%) agreed that they are better able to locate library materials and 
resources and are not having any problems in using the library since receiving library instruction, 
a few self-reported problems with understanding how to construct a search. 

• An equal number of students reported they did or did not know how to access library resources 
remotely from home, work, or public library before attending the instructional session; most 
students access electronic resources at home, at the SWCC library, or from a campus computer 
lab. 
 

 

TAY 5/11/17 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

23 
 

Appendix 3: QEP Change Log 2016-18 (Years 1 and 2) 

 

1.  Spring 2016 

Change: Student development course name and number changed from “SDV 108: College 
Survival Skills” to “SDV 100: College Success Skills.”  

Rationale: It was discovered that in the SWCC catalog, SDV 108 was a course recommended for 
developmental students. The VCCS course description for SDV 100 makes no such distinction. 

 

2.  8/8/16 

Change: Revision to QEP Critical Thinking rubric/spreadsheet—added “Interpretation” and 
“Explanation” to assessed CT capacities 

Rationale: These two items are assessed by TER-N and were omitted from original versions of 
reporting spreadsheets; they were added to provide greater alignment with critical thinking 
capacities measured by TER-N. 

 

3.  8/27/16 

Change: Instructors of ACC 211, ITE 115 and PSY 200/230 currently opting not to use the 
Cottrell textbook in these courses. Textbook is offered as an optional supplement in Alice 
Brown’s PSY 231 sections. 

Rationale: Instructors determined that they already have sufficient resources to incorporate 
critical thinking elements into these courses without the textbook. Also, the textbook is out of 
print; the 900 copies SWCC ordered may be the only ones the college will be able to obtain. 
Thus, it is probably more prudent to retain these copies for SDV 100 students, as this supply 
may have to last for five years. 

 

4. 12/8/16 

Change: ITE 115 and ACC 211 instructors decided that certain evaluation items on the QEP 
Critical Thinking rubric/spreadsheet are not directly assessed in ITE 115 and cannot be scored. 
These items will be reported “N/A” on the spreadsheets. For ITE 115, these items include 
“Analysis” and “Inference.” For ACC 211, they are “Inference”, “Induction”, and “Explanation”. 

Rationale: These critical thinking capacities are not reflected well enough in ITE 115/ACC 211 
coursework to justify meaningful assessment feedback. 
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5. 1/6/17 

Change: SDV 100-W2 (Kimberly Austin, instructor) will not use the TER-N or GSAT assessments 
for this course, which is a special online section of SDV 100 specifically for students in the Early 
Childhood Education program. It was determined that since most of these students live outside 
the service area, it was not feasible to administer these assessments. For the same reason, 
students in this section will not use the Cottrell textbook, but will be given alternate materials 
for study. Likewise, the students do not take the standard SDV 100 exam. (See Change #10) 

Rationale: Most of the students in this course live outside the service area. Since these 
assessments must be proctored, it is not feasible to have these students travel great distances 
to take them on campus. Neither is it feasible to have the students come to campus to receive 
and return copies of their textbooks. 

 

6. 3/9/17 

Change: Combining two QEP positions—assistant to the director and implementation 
specialist—into one position. 

Rationale: Stephen Hankins, part-time assistant to QEP Director Greg Horn, terminated his 
employment. The Director determined, through consultation with the HTHMNSS dean and the 
HR manager, that the duties of both positions could be combined to enhance efficiency. 

 

7. 3/17/17 

Change: QEP Coordinating Committee (meeting of 3/17/17) decided to open enrollment in 
online sections of SDV 100 to all students, not just those who take online classes exclusively (as 
had been the policy with the first offering of SDV 100-W1 in Spring 2017). Advisors will be 
instructed to recommend that on-campus students take a classroom section; however, 
enrollment in online sections will not be restricted. 

Rationale: The Dean of Student Success maintains that restricting the online version of this class 
is a significant barrier to student access. Since the online version will be equal in quality to the 
classroom version and the course can be feasibly administered online, students should be 
allowed this option. Also, other VCCS colleges offer online SDV classes that may be substituted 
for our SDV 100. Limiting enrollment in the online sections could hurt SWCC’s overall 
enrollment numbers. 

 

8. 3/21/17 

Change: Dr. Barbara Fuller, academic VP, announced her retirement effective 7/1/17. 
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9. 3/28/17 

Change: Freeze on all OTPS spending until the end of the fiscal year. 

Rationale: Tight college budget; ordered by Dr. Estepp to keep P-14’s from having their hours 
cut. 

 

10. 5/12/17 

Change: Kim Austin’s Early Childhood SDV 100 (online) course is not to be considered part of 
the QEP. The course is numbered “100” in error—it should be a “101” course. This change 
confirmed at 5/12/17 QEP Coordinating Committee meeting. 

Rationale: See Change #5. 

 

11. 7/1/17 

Change: Due to retirements, Dr. Brian Wright is now the QEP coordinator for PSY courses; Dr. 
Ron Proffitt is now the interim academic VP. 

 

12. 11/6/17 

Change: SDV 100 syllabus was amended to incorporate material addressing Title IX, substance 
abuse/mental and physical health issues, and diversity (changes to assignments for Weeks 11 
and 12). 

Rationale: Per Dean of Student Success Dyan Lester, these changes directly address VCCS 
course content requirements, as well as federal guidelines for student awareness of Title IX 
issues and reporting. 

 

13. 12/7/17 

Change: Dr. Thomas Wright named new president of SWCC. 

 

14. 1/12/18 

Change: Ashley Dotson resigned as QEP Assistant and Critical Thinking Implementation 
Specialist. Position opening advertised; applications to close January 25. 
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15. January/February 2018 

Change: SWCC courses were cancelled due to inclement weather on January 8, 16, 17, 30, 
February 2, and March 12 and 14. Frequent weather closures caused assessment testing delays 
in some of the classroom SDV 100 classes. It also caused delays in reporting the final TER-N and 
GSAT scores to SDV 100 faculty. 

 

16. 1/26/18 

Change: Academic VP Dr. Ron Proffitt asked that students who failed to return their SDV 100 
textbooks not be charged the replacement fee. 

Rationale: Possible negative impact on low Spring 2018 enrollment. 

 

17. 3/2/18 

Change: Amanda Puckett was offered position as QEP Assistant and Critical Thinking 
Implementation Specialist 2/19/18. Scheduled to start on 3/2/18, but turned down position on 
start date. 

 

18. 3/16/18 

Change: Sarah Taylor-Laine started position as Critical Thinking Implementation Specialist and 
QEP Assistant. 

 

19. 3/28/18 

Change: Upon reviewing the GSAT assessment in preparation for the initial round of near-grad 
testing, Sarah Taylor found a couple of possible issues with questions 6 and 7 in the natural 
science segment. In collaboration with biology instructor Jason Osborne, one of the possible 
answers for question 6 was changed to a different term and question 7 was changed to a new 
test question. 

Rationale: To eliminate possible incorrect responses from test-takers. 
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20. 3/18/18 

Change: Because of possible liability issues, use of the Oculus Rift virtual reality viewer was 
suspended until an assumption of risk form could be developed. Greer Saunders, VCCS 
attorney, developed forms to be used with both students and campus visitors who participate 
in virtual reality activities involving the Oculus. The forms were required starting 4/3/18. 

Rationale: To eliminate liability issues and improve safety. 

 

21. 4/3/18 

Change: Dr. Robert Brandon was named Vice President for Academic and Student Services 
effective 5/25/18. 
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Appendix 4A:  Student Performance--SDV 100   
Fall 2017      

      

Section 
Final Total 
Enrollment 

Pass Rate 
(%)* 

Final Grade (Avg. 
in quality 
points)* 

Final Exam 
(%) Withdrawal Rate (%) 

1 27 85.7 3.28 N/A  
2 26 100 3.92 74.77  
3 22 92.3 2.92 66.29  
4 23 50 2.5 59.92  
5 18 50 2.25 72.61  
6 18 75 2.12 61.61  
7 22 88.9 3.33 74.88  
8 25 75 2.33 68.61  
9 17 71.4 2.28 65.8  

30 17 88.9 2.66 82.64  
W1 20 80 2.86 67.75  
W3 23 60 2.2 76.38  

    (n=162)  
Average 
(n=258):  78.8 2.83 70.52 13.70% 

   

(or approx. 
79.75%)   

  *excludes withdrawals   
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Appendix 4B:  Student Performance--SDV 100   
Spring 2017      

      

Section 
Final Total 
Enrollment Pass Rate (%)* 

Final Grade (Avg. in 
quality points)* 

Final 
Exam 

(%) Withdrawal Rate (%) 
1 8 100 2.9 58.1 33 
2 8 75 2 66.6 0 
3 9 88.9 2.4 79.25 25 
4 4 75 2.1 65.7 20 

W1 17 88.9 2.3 66.6 39 
W3 16 87.5 2.4 72.3 41 

      
Average (n=62):  85.88333333 2.35 68.09167 26.33333333 

   (or approx. 68.3%)   
  *excludes withdrawals   
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Appendix 5:  QEP (and Academic Program Assessment) Unit Assessment 2017-18 

Administrative Unit Unit Coordinator Email Address Beginning Term Ending Term 

QEP & Academic Program 
Assessment 

Greg Horn greg.horn@sw.edu Fall 2017 Summer 2018 

Mission Statement: SWCC’s Quality Enhancement Plan (“QEP”) and Academic Program Assessment units seek to (1—QEP) provide 
students enrolled in QEP courses with the finest academic resources available to improve their critical thinking skills, and to (2—Academic 
Program Assessment) continuously improve the quality of SWCC’s program offerings for all students in all programs. 

Program Goals 
Goal 1 (QEP): To maintain an effective level of faculty participation in assessment of QEP students (Short-term goal: end of Fall 2017) 

Goal 2 (QEP): To gather adequate assessment data on QEP students (end of Spring 2018 semester) 

Goal 3 (QEP):  To provide sufficient instructional and personnel resources to QEP students and staff (all year)  
Goal 4 (Program Assessment):  To demonstrate that SWCC remains compliant to SACSCOC CS 3.3.1.1 by providing evidence of 
continuous improvement in all academic programs 

Assessment Categories 
Outcome Sought          Measures    Success Standard Findings Action Plans 

Goal 1: Collection of required 
critical thinking rubric scores for 
each student completing a QEP 
course (Short-term—Fall 2017) 

Goal 1: Percentage of 
QEP faculty members 
completing SWCC 
Critical Thinking Rubrics 
for Fall 2017 

Goal 1: 80% of QEP 
faculty comply—including 
adjunct and dual 
enrollment instructors 

Goal 1:  Critical Thinking 
Rubrics were submitted for 
35 out of 35 QEP course 
sections for Fall 2017 
(100% compliance rate) 

Continue to distribute clear, 
timely email 
announcements and 
reminders of submission 
deadlines and 
requirements; offer training 
sessions and Blackboard 
resources; have deans 
require an assessment-
related goal in each QEP 
instructor’s annual 
performance review  



  

31 
 

 

Outcome Sought Measures Success Standard Findings Action Plans 

Goal 2:  Assess an adequate 
number of entering QEP 
students through the SDV 100 
course; use TER-N, GSAT, 
and SWCC Critical Thinking 
Rubrics as instruments to 
quantify progress in critical 
thinking proficiency and to 
provide useful assessment 
data for the QEP 

Goal 2:  (1) Percentage 
of SDV 100 students 
participating in TER-N 
and GSAT tests for Fall 
2017 and Spring 2018 
semesters;  
 
 
 
(2) Percentage of near-
graduates participating 
in QEP post-testing 
through TER-N and 
GSAT 
 
 
 
 
 
(3) Percentage of QEP 
faculty members 
completing SWCC 
Critical Thinking Rubrics 
for Fall 2017 and Spring 
2018. 

Goal 2:  (1) 80% of 
initially enrolled SDV 
100 students participate 
in TER-N and GSAT 
testing  

 

(2) 75% of invited QEP 
near-grads re-take both 
the QEP and TER-N 
after earning at least 45 
credit hours and taking 
at least two QEP 
courses 

 

 

(3) 80% of QEP faculty 
comply, including 
adjunct/off-campus 
instructors 

Goal 2:  (1) For Fall 2017, 
85.2% took the TER-N, 
while 81.88% took the 
GSAT; for Spring 2018, 
65.7% took the TER-N, 
while 58.7% took the GSAT 

(2) For first round of QEP 
near-grad testing (Spring 
2018), 9 out of 67 invited 
students participated 
(13.4%), despite $25 gift 
card incentive and $100 
grand prizes 

 

 

(3) 100% of QEP faculty 
complied for both Fall 2017 
and Spring 2018 

Goal 2:  (1) Schedule and 
promote TER-N and 
GSAT participation 
through faculty training 
and emails; provide 
convenient lab access and 
proctoring for each test;  

(2) For second round of 
QEP near-grad testing, 
require classroom 
instructors to excuse 
students from class for 
testing; continue to offer 
$25 gift card as incentive 

 

(3) Announce rubric 
completion requirement at 
faculty meetings and 
trainings; follow up with 
email reminders; provide 
access to Blackboard and 
live training resources 
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Outcome Sought Measures Success Standard Findings Action Plans 

Goal 3: Provide adequate 
instructional support to QEP 
faculty 

Goal 3: (1) Staffing level  
for QEP support 
positions; (2) amount of 
student accessibility to 
TER-N tests and 
textbooks 

Goal 3: (1) All QEP 
support positions fully 
staffed—including 
Director, Critical 
Thinking 
Implementation 
Specialist/Assistant to 
Director, and Lab 
Technician; (2) 100% of 
students requiring them 
have access to TER-N 
tests and textbooks 

Goal 3:  (1) Implementation 
specialist position vacant 
1/12-3/15/18. Position filled 
effective 3/16/18 

(2) 100% of students 
requiring them had access 
to TER-N tests and 
textbooks throughout the 
2017-18 academic year; 
700+ textbooks currently on-
hand for use by QEP 
students 

Goal 3:  (2) Continue to  
procure TER-N tests well 
in advance of testing 
dates; continue to 
maintain efficient 
distribution/collection 
system for textbooks 
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Outcome Sought Measures Success Standard Findings Action Plans 

Goal 4:  All program 
coordinators assess at least 
one short-term (Fall 2017) and 
one long-term (Spring/Summer 
2018) goal aimed at program 
improvement and submit 
documentation via SWCC’s 
program assessment template 

Goal 4:  Percentage of 
program coordinators 
submitting short-term 
and final assessment 
templates by scheduled 
deadlines for 2017-18 

Goal 4:  100% 
compliance by program 
coordinators for both 
short-term and final 
templates 

Goal 4:  100% of program 
coordinators submitted 
short-term templates by end 
of Fall 2017 semester; all 
program coordinators 
submitted at least a first 
draft of their final program 
assessment templates as of 
5/14/18 

Goal 4:  Develop and 
distribute 2018-19 
program assessment 
calendar by first week of 
Fall 2018 semester; 
promote through faculty 
meetings and training; 
send follow-up email alerts 
of deadlines and training 
opportunities; maintain 
and promote SWCC 
Academic Assessment 
Blackboard site 

 

 

Analysis/Use of Results 

Comments (Goals tied to other unit activities, Anticipate new goal based on findings.) 
Goal 1:  Compliance goal was exceeded by 20% for both Fall 2017 and Spring 2018 semesters. However, I will continue to assess this 
rate for the 2018-19 academic year. Because of high compliance rate, no change in action plan is warranted for 2018-19. 
Goal 2:  (Finding #2): Unsatisfactory participation rate results in action plan change for 2018-19; higher participation among near-grad 
QEP students is essential to assessing an adequate sample size for SACSCOC assessment reporting. Change in action plan was 
determined by QEP coordinating committee on 5/4/18. 
Goal 3:  Because of the specialized nature of the position, it took two months to find a qualified replacement for CT implementation 
specialist; however, the position is now filled.  
Goal 4:  Approximately a 20% improvement in compliance to CT rubric among QEP faculty over 2016-18. Stronger coordination between 
QEP director and dual enrollment/adjunct coordinator led to improved compliance this year. 
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Date: Budget code: Description: Category Amount Req.: Budget Balance: Posted date: Remaining balance:

7/5/2017 110015
Guest Speaker 
David Katz - Fall 
Pre-Service

Consultant Fees 2,700.00 5000.00 2300.00

7/26/2017 110015
250 @ 13.45 per 
TER-N online 
Assessments

Testing 3,362.50 7000.50 3638.00

7/26/2017 110015
Oculus Touch 
controllers

Supplies 115.00 3000.00 2885.00

11/30/2017 110015
200 TER-N tests 
for Spring

Testing 2,690.00 3638.00 948.00

11/30/2017 110015
11 books for the 
Faculty book 
group

Supplies 131.45 2885.00 2753.50

2/13/2018 110015
Gift cards--Spring 
2018 near-grad 
assessment

Marketing
$2000 (68 
@$25.00 

each/3@$100.00
6000.00 4000.00

3/6/2018 110015
Postage--near-
grad invitations

Marketing 33.50 4000.00 3966.50

Date unknown (Summer 2017) 110015
TER-N online 
assessments

Testing 655.00 948.00 293.00

Travel N 3,000.00                 Travel N 3,000.00                     
Supplies (CT Center, software, ma N 3,000.00                 Supplies (CT Center, software, materials,e N 2,753.50                     
CCSSE Custom Survey Items N -                           CCSSE Custom Survey Items N -                               
Marketing N 6,000.00                 Marketing N 3,966.50                     
Testing N 7,000.50                 Testing N 293.00                         
Assessment N 4,000.00                 Assessment N 4,000.00                     
Consultant Fees N 5,000.00                 Consultant Fees N 2,300.00                     
Balance: 28,000.50               Balance: 16,313.00                   

Appendix 6: 2017-18 QEP Budget and Requisition Report (as of 3/6/18)

Beginning Balances Requisition Balances
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Appendix 7:  QEP Personnel List 2017-18 

 

Staff 

Greg Horn   Director 

Brandon Bailey   Critical Thinking Lab Technician 

Ashley Dotson   Critical Thinking Implementation Specialist/QEP Assistant 

    (through January 12, 2018) 

Sarah Taylor-Laine  Critical Thinking Implementation Specialist/QEP Assistant 

    (March 16, 2018-present) 

 

Coordinating Committee 

Dr. Ron Proffitt   VP of Academic and Student Services 

Cathy Smith-Cox  HTHMNSS Dean 

James Dye   BEIT Dean 

Dr. Edmond Smith  Institutional Research 

Dr. Teresa Yearout  Library/LRC Director 

Dyan Lester   Dean of Student Success 

Jereial Fletcher   Faculty Representative 

Dr. Brian Wright   Faculty Representative 

Margaret Dye   Faculty Representative 

 

Instructors—2017-18 

Dr. John Brenner  SDV 100 

Dr. Michael Henry  SDV 100 

Greg Horn   SDV 100 

Cathy Smith-Cox  SDV 100 

Jacob Richardson  SDV 100 

Jereial Fletcher   SDV 100 
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Margaret Dye   ACC 211 

Crystal Dye   ITE 115 

Michael Brown   ITE 115 

Dr. Janet Rowell  ITE 115 

Diana Stinson   ITE 115 

Dr. Brian Wright   SDV 100, PSY 200 and PSY 230 

Brandy Stevens   PSY 200 and 230 

Martha Anderson  PSY 200 

Evangeline Fennewald  PSY 200 

April Hess   SDV 100 and PSY 231 

 

Other SWCC Personnel 

Mike Bales   Business office 

Lindsay Salyers   Business office 

Tammy Austin   HTHMNSS division office/procurement 

Lee Anne Addison  Procurement 

Christina Rimmer  Dual enrollment/off-campus coordination 

Dr. Teresa Yearout  Library/LRC 

Retta West   Library/LRC 

Garrett Wright   Blackboard and tech support 

Laura Hagy   Testing Center support 

 

 

 

 


